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'/‘-r M What interested you about today's event?

LONDON MARKET FORUMS

Need to drive organisational and market transformation

Discussion Understanding of the market

opinion  |nNOVation

London Market expert:

| Networking
Learning  topical Transform

Innovation enablers Barriers to innovation

Need to drive organisational and market transformation
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.7}' M Would you say that your firm is "innovative"?
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Yes
No

Unsure
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. -;, M In what areas within your firm are you seeing innovation?
-
® . LONDON MARKET FORUMS

Products 64%

Processes

Practices O%
Other O%
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@G Il\/IF Rank these according to where you see the greatest opportunity to
LONDON MARKET FORUMS be Innovatlve?

1. Underwriting

2.  Broking/Broking Operations

2. Claims

4. Finance

5. Risk Management/Assessment

o. Other
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V-~ What do you see as the greatest barriers to innovation?
O LMF d 2

LONDON MARKET FORUMS

Internal organisation

Behaviours Speed of any chance implementation

Technology C u It ure People

Legacy thinking Hierarchy

The right skills S“OS
What's trendy

Unwilling to embrace .
Conservative approach

Ambition (is it high enough?)
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Visit our website
for upcoming events

LMForums.com e\ ——




